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Worldwide Survey Results Show CIOs Must "Make the Difference" by Replacing Generic IT With Distinctive Solutions That Drive Enterprise Strategy

Half of CIOs Investing in Web 2.0 Initiatives Are Doing So for the First Time in 2008
Gartner EXP Worldwide Survey of 1,500 CIOs Shows 85 Percent of CIOs Expect "Significant Change" Over Next Three Years
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SOFIA, Bulgaria — May 20, 2008 — Calisto/Gartner Adriatic, Gartner exclusive distributor for Bulgaria today hosted an exclusive, invitation-only Executive Briefing with distinguished Gartner analyst in area of IT Management and Strategy John Mahoney.

John Mahoney's second presentation was on worldwide survey results published in mid January 2008 in research named CIO Agenda 2008: Make a Difference.

Eighty-five percent of chief information officers (CIOs) see significant change coming over the next three years as they look to meet rising business expectations for IT to make the difference in their enterprise strategy, according to a worldwide survey of 1,500 CIOs by Gartner Executive Programs (EXP). 

"CIOs recognize the importance of IT in ‘making the difference’ by changing business processes, attracting customers and developing new products and services," said John Mahoney, distinguished analyst. "However, they are guarded in their confidence in IT's ability to create results in these areas. Momentum has been building for IT to play a larger role. This year, those expectations are beginning to outpace CIO confidence to deliver. This sharpens CIOs' concentration on IT capabilities like never before."

Making the Difference

The Gartner EXP CIO report Making the Difference: The 2008 CIO Agenda represents the most comprehensive examination of business priorities and CIO strategies. It encompasses more than $132 billion dollars of IT spending and the insights from more than 1,450 enterprises across 33 countries and 23 industries. 

"The message is consistent across the survey; business leaders expect IT to make the difference rather than deliver generic IT solutions," John Mahoney said. 

"IT difference is the reason customers use when they choose a company's products and services," added Mahoney. "Making the difference involves taking on additional technical risk and cost, a departure from past CIO strategies that concentrated on managing these factors. CIOs will need to become more tolerant of risk and innovation and flexible to meet changing market and customer demands."

CIOs are in a strong position to lead in making the difference. CIO tenure has stabilized at an average of four years and four months, giving CIOs ample time to work with executives to transform their enterprises. In addition, more than half of CIOs report having responsibilities outside of traditional IT, reflecting their enhanced business leadership position. The most common additional responsibility is related to business process improvement.  

CIO Staffing Challenges

While overall IT effectiveness continues to climb, CIOs face challenges in their people, their processes and IT performance. Only 27 percent of CIOs believe that they have the right number of skilled people to meet business needs. That is impacting both IT performance and IT's support for enterprise strategies. 

"The skills of your people count," said Mahoney. "Two-thirds of IT organizations that do not meet business expectations claim that skills are at the core of their performance issue. This issue is not expected to be resolved quickly, because only half of CIOs reporting a skills issue have building IT skills as a top-five strategy for 2008."

Web 2.0 and Social Computing

Web 2.0 and social computing are on the rise according to CIOs. Half of companies increasing their investment in Web 2.0 are doing so for the first time. Social computing is rapidly becoming a way that IT can play a direct role in making the difference to the customer and the market. 

"Every company is entering a world rich with information and personal expression. Web 2.0 and social computing provide tools to capture both and turn them into customer insight, engagement and retention.".

IT Spending and Priorities

Worldwide IT budgets are expected to increase by an average of 3.3 percent in 2008, up slightly from 2007. Enterprises are willing to invest in IT that delivers distinctive solutions. IT budgets at these companies are growing at a rate of 4.9 percent on average, compared with IT budgets at generic IT shops, which will rise an average of 3.1 percent. 

	Top 10 Business Priorities
	Ranking
	Top 10 Technology Priorities
	Ranking

	Business process improvement
	1
	Business intelligence applications
	1

	Attracting and retaining new customers
	2
	Enterprise applications (ERP, CRM and others)
	2

	Creating new products and services (innovation)
	3
	Servers and storage technologies
	3

	Expanding into new markets or geographies
	4
	Legacy modernization, upgrade or enhancement
	4

	Reducing enterprise costs
	5
	Technical infrastructure
	5

	Improving enterprise workforce effectiveness
	6
	Security technologies
	6

	Expanding current customer relationships
	7
	Networking, voice and data
	7

	Increasing the use of information and analytics
	8
	Collaboration technologies
	8

	Targeting customers and markets more effectively
	9
	Document management
	9

	Acquiring new companies and capabilities (mergers and acquisitions)
	10
	Service-oriented architecture (SOA) and service-oriented business applications (SOBA)
	10


Improving business processes was the No. 1 business priority for the fourth consecutive year (see Table 1). Creating new products or services (innovation) moved from being the No. 10 priority in 2007 to the No. 3 priority for 2008. Business intelligence was the No. 1 technology priority for the third year in a row.  

Table 1

Top 10 Business and Technology Priorities in 2008

Source: Gartner EXP (January 2008)

"CIOs and IT will need to realign themselves around the enterprise strategy, enterprise performance and results, or else they will only reinforce the perception that IT provides market-matching solutions rather than market-making capabilities," Mr. McDonald said. "CIOs see business expectations of IT taking a big leap in 2008, and CIOs are now expected to deliver the solutions that make the enterprise different in a way that matters to company performance and customer satisfaction. That is a tall order requiring CIOs to think differently about their role in 2008 and beyond."

The briefing was today, on Tuesday, May 20, 2008 in Sofia, Hotel Sheraton. 
More information about the agenda and registration on www.gartner-bg.com. 

About Gartner

Gartner Inc. is an independent and objective research and advisory firm that helps IT and business executives use technology to build, guide and grow their enterprises. 

With the convergence of IT and business, technology has become increasingly more important – not just to technology professionals, but also to business executives.

Many technology professionals and business executives consider research from Gartner to be indispensable. In fact, thousands of companies and government agencies worldwide will not make major IT decisions today without asking: “What does Gartner say?” 

Gartner was formed in 1979 in response to the need for better, more independent insight into the full range of IT decisions. 

Gartner at a Glance

· Gartner was founded in 1979; headquartered in Stamford, Connecticut, U.S.A.

· Gartner has 3,900 associates worldwide.

· We have operations in 75 countries; non-U.S. clients account for 40% of our 2006 $1.06 billion revenue.

· We interact with 60,000 clients, representing 10,000 distinct organizations worldwide.

· 250,000 one-to-one client inquiries are answered each year by our community of 650 analysts. 

· We field 850 worldwide media inquiries per month from leading business and trade publications, online news portals and broadcast media.

· The Wall Street Journal, The Economist and The Financial Times, along with 30+ other leading business publications worldwide, quote us an average of 70 times every week.

· 650 Gartner analysts collectively speak 26 languages.

· 65% of the Fortune 1000 and 80% of the Global 500 support their technology decisions with Gartner insight.

· We are the leading IT conference provider: 41,000 technology/business professionals attend our 74 annual events.

· End users, vendors and investors use Gartner Hype Cycles to track the commercial viability of 1,800 technologies, applications and trends in 85 IT, business and consumer markets.

· Clients monitor the behavior of high-tech and telecom providers across 175 technology segments and five global regions with Gartner market-share and forecast data.

· 18,000 Gartner Vendor Briefings throughout the year help IT buyers, sellers and investors make the right decisions.

· Since 2002, readers around the world have purchased 80,000 copies of the nine cutting-edge books Gartner has published with Harvard Business School Press

For more information please visit www.gartner.com
About Calisto/Gartner Adriatic

Gartner has been present in the Central Eastern Europe since 1995. and since 1999. company Calisto d.o.o. from Zagreb, Croatia  has became Gartner representative Agent for Croatia. In the last 7 years Calisto achieved great business results and started business activities in neighbouring countries in 2006. Since 2007. Calisto has been more active in addressing Bulgarian market and plan to open a local office in Sofia is to be opened soon to accelerate marketing and sales activities in Bulgaria.
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